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*.. * Approved For’ 
(deCeS. PLAN 1. 
my 
NATIONAL- INTELLIGENCE AUTHORITY 


Composed of: 
Secretary of State 
Secretary of War 
Secretary of the Navy. 
Kepresentative of J.C.5, 


A a Ae 


Esteblished by the NwI.A. 


DIRWOTOR OF CENTRAL INTELLIGENCE AGENCY 


Sits as non-voting member.of N.1I.A. and 
responsible to N.IA. 


Appointed and removed by President on 
recommendation of NIA. 


INTSLLTOMNGH ADVISORY BOARD 


Consisting of heads of principal mili- 


_ tary and civilian intelligence agencies 


having functions related to the Nation-~ 
al Security as determined by the N.I.A. 


Fmeotion: To advise the Director and as 
advisor, with the Lireotor, to the N.I.A. 
in preparing for submission to the Fresi- 
dent for his approval ea basio organiza- 
tional plan for implementing this direct- 
ive in accordance with the concept set 
forth in the directive. ‘he plans 
include draft of necessary legislation, 
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This is a TEMPORARY DOCUMENT 
only, for the use of DCI/HS. | 
The record copy has been TAA FEKALI 


«ejeased to National Archives 
under the HISTORICAL REVIEW PROGRAM. 
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WAR DEPARTMENT PLAN 
CB 
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Same in all respects except that when 


‘and if the National Defense Organiza- 


tion includes « Secretary or Under 
Pecretary of Air - NwI.A. should be 
expended to include that individual. 


Comment:. Modification proposed by 


(B) appears reasonable. 
ae 


Seme in all respects. 


Same, (Proposes long term of yoars, 
preferably not less than six.} 


INTELLIGENCE BOARD. 


Consisting of A.C. of 8.,G-2, W.U.GS., 
A.C, of Air Steff-2 end Chief of Naval 
Intelligence and Chief's of principal 
Givilien intelligence egencies having 
functions related to the National Se- 
curity as determined by N.I.a, 


Function: To assist Director, who 
shall serve as chairman, in carrying 
out all activities end purposes of - 
C.I.A., and to facilitate coordination 
between C.I.A. and departments and — 


' agencies. 


In event of difference of opinion the 
decision of Director shall be controlling 
subject to right of any member to’ have 
question submitted to N.I.A. for final 
decision. 


Director should consult with Board .be-~ 


|| fore delivering estimates and apprecie- 


' tions to President and Cabinet Members. 


+f difference of opinion exists, dif- 


- fering opinions should accompany Dir- 


ector's report. 


Comment: The Intelligence Yoard pro-, 
posed by Plan (B) has adventages over 
the proposed Intelligence “Advisory 


, 8oard in Plan (A). 


While the decision of the Director 
would be controlling to. prevent stale- 
mates the dissenting member or members 
would have right to have question re- 
ferred to N,I.A. for final decision. 

On daily estimates or summaries prior 
approvel of Board should not be re- 
quired but copies should be furnished 
Board Members who could submit dissent- 
ing opinions. 
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‘BUDGET 


The original JIC plen provided for an 
independent budget for the N.I.A. which 
would allocate to the C.I.A. This wes 
stricken from the J.C.S. Plen which 
would make the N.I.A. end C.I.A. depen- 
dent on the Departments for funds. 


The YVirector, with approval of N.I.A.; 


mey call upon departments end agencies 
to furnish specialists including assign- 
ment of military end naval personnel, 


Subject to direction and control of N. 
L.A. the C.I.4. shall: 


(a) Accomplish synthesis of departmen- 
tal intelligence relating to nation- 
al security and dissemination of re- 
sulting strategic and national pol- 
icy intelligence. 

flen for coordination of activities 
of all intelligence agencies having 
func tions related to national secur- 
ity and recommend to N.I.A. estab- 
lishment of such overall policies 
and objectives as will assure most 
effective accomplishment of nation- 
al intelligence missions. 


(c) 


5e 


8. 


Perform for the benefit of departmen- 


tal intelligence such services of com- 


. mon concern as N.I.A. 


determines can 


be more efficiently accomplished by a 
common agency including direct procure- 


ment of intelligence. 


from time to time direct, 


Perform such other functions end duties 
related to intelligence as N.I.A. may 


~(Cihis” seems to be covered by (c) sup- 
ported by (b) - unnecessary to spell 


out. ) 


(Not specifically covered but seems 
reasonable to protect "special" 
situations.) 


No police or law enforcement functions, 


(Agree in principle but doubt wisdom of 
spelling out.) 
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WaR DEPARTMENT PLAN 
(B) 


INDEPENDENT BUDGET | 


For the C.I.A. 


Oe eaten: 


departments ‘and agencies to furnish 
personnel for advisory end function- 
&1 positions. 


Accomplish evaluation and syn- 
thesis of intelligence collec~ 
ted or assembled by it end dis- 
semination. (Same as (a) of 
Plen (A). 

Coordinate instead of Plan’ to 
coordinate - otherwise iden- 
tioal. 


(e) 


Same as (o) of Plan (A) except 
it inserts words Nother intel- 
ligence" between "such" and 
"services", 


(b) 


(f) Identical with (4d) of Plen (A). 


Operate the sole collection 

agency for all departments of the 
government in the foreign espion- 
age and counter-espionage fields. 


(a) 


Furnish to any department or egen- 
cy upon request of its representa- 

_tives or Intelligence Yoard any 
intelligence material or evalua- 
tion provided the Director,if he 
considers it undesirable he may 
submit matter to the Intelligence 

' Board for decision or in event of 
disagreement within the Yoard to 
the NIA, 


~~ 


No police or lew enforcement func- 
tions within or without the U.*%, 
Should not conduct espionage ac- 
tivities within the U. 8, 
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The J.C.S. Plen uses the phrases 

"functions related to national security" 
"“nission related to national security’ ,etc. 
‘The-tern.."national-defensemight..well.be 
substituted-for"national.security". FBI 
performs functions which relate to nation- 
al:seeyrity end obteins intelligence to &s- 
sist in that mission. 
The plan should clearly differentiate be- 
tween foreign intelligence primarily ob- 
tained sbroad as contemplated in Plan (A) 
and the type of intelligence needed for 
national security within the U.S. ‘he 
latter responsibility is primarily Fsl 

Gea2 end ONI, now performed under the de- 
‘limitation agreement. 

Close coordination required between group 
headed by FBI and C.I.A. 
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